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Blueberry Consumption vs Population 2017 
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Spain is most important European Producer and exporter. 
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So, if… 

Total European Blueberry consumption 2017: 
160.000 ton 

0,18	
  kg/capita	
  

0,86	
  kg/capita	
  

645.000	
  ton	
  

1,1	
  kg/capita	
  

825.000	
  ton	
  	
  	
  	
  	
  



So if we cover the todays need as follow… 

…to	
  cover	
  the	
  growth,	
  we	
  need	
  500.000	
  ton	
  extra	
  	
  
(and	
  might	
  need	
  more)	
  

	
  

	
  @	
  let’s	
  say	
  25ton/ha	
  (which	
  is	
  ambi@ous,	
  no?)	
  
	
  

=	
  20.000	
  Ha	
  extra	
  

Europe	
  &	
  UK	
  ProducAon:	
  105.000	
  ton	
  
Africa	
  ProducAon:	
  20.000	
  ton	
  
ROW	
  Imports:	
  35.000	
  ton	
  

At	
  the	
  actual	
  YoY	
  consump@on	
  growth	
  rate	
  we	
  need	
  this	
  in	
  9	
  years	
  from	
  now	
  

… and we might need 645.000 ton… 

… as from when… 



Penetration & Consumption of Users 
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
Europe	
  (Es@mates):	
  
•  Market	
  penetra@on:	
  <10%	
  
•  Average	
  Per	
  capita	
  consump@on	
  of	
  ac@ve	
  users:	
  1.7kg	
  per	
  person/year	
  

US	
  
•  Market	
  penetra@on:	
  53%	
  
•  Average	
  Per	
  capita	
  consump@on	
  of	
  ac@ve	
  users:	
  2.5kg	
  per	
  person/year	
  

	
  
	
  
	
  
	
  
UK	
  	
  
•  Market	
  penetra@on:	
  <45%	
  
•  Average	
  Per	
  capita	
  consump@on	
  of	
  ac@ve	
  users:	
  1.9kg	
  per	
  person/year	
  	
  
	
  	
  



So lets assume … 
..	
  the	
  average	
  consumpAon	
  of	
  users	
  =	
  cst	
  @	
  1.7	
  kg	
  per	
  capita	
  	
  

PenetraAon	
  <10%	
   PenetraAon	
  45%	
  	
  

575.000	
  ton	
  



Supply chain basics Fresh produce 



Why is penetration in Europe low? 



Low consumption….. 
….because for some it is a logic Choice… 

https://ourworldindata.org/obesity 
 



Marketing – Health Benefits - Superfoods 

 

 



Low consumption…. 
……Because Blueberries are expensive? 

  € 4,53/kg     € 13,32/kg    € 20,72/kg 



Low consumption…. 
……Because Blueberries are expensive? 

Avg € 13,53/kg
  



What are the real competitors of Blueberries 
or fresh cut fruit? 



What do you believe drives consumption? 

1. Good looking fruit 1. Good taste 
2. Cheap price 
3. Good looking fruit 
4. Attractive packaging 
5. Presentation in shop 
 

2. Attractive Packaging & 
Presentation in shop 

3. Good Taste 

4. Cheap price 



Make fruit as sexy as unhealthy snacks 





What is the sectret of Lays, Twix,…. 

20 

100% perfection & 
constant quality  

 
(along the supply chain, from 

grower to retail shelf)  



Parameters in the quality  
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Or just,…. 



Or just,…. 


